Your

Difficult Conversation Checklist

Use this quick check before you begin.

01 Is it a pattern, does it affect others, or have | been complaining about it?
02  Have | written down specific facts, dates, and impact without absolutes?
0z Do | know what | want us to agree on by the end?

04 Isthe setting private and unrushed?

05 Is my opening one sincere sentence, then the point?

06  Am | describing situation, behaviour, and impact instead of using labels?
07 Have | planned questions that let them help build the solution?

08  Am | ready to own my part?

09 Ifthis is a sudden change, should | start with a check-in instead?

10 Will we leave with an expectation, a timeline, and a follow-up date?

11 Have | put a reminder in my calendar to notice improvement?
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